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THE FIRST YEAR 





A commemorative article for our 67th Anniversary 
Month, recounting the early history, hopes, and 
ideals of those who helped found The Training 
School on March 1, 1888. 


SUPERINTENDENT S. OLIN GARRISON REPORTS: 


General Notes 


The phenomenal progress of the Institution is cause for sincere re- 
joicing among the friends of the retarded and unfortunate of this state. 
New Jersey, from end to end, should be thankful that at last a school 
for the mentally retarded has been established firmly upon her soil. It 
belongs to South Jersey by birth right. South Jerseymen should warmly 
sustain it, but North Jerseymen should also take a deep interest in it, 
and the more especially since the larger proportion of our wards come 
from the northern tier of counties. 

It should be kept in mind that our Home, while patronized very 
properly by the state, is not a state institution, and cannot receive ap- 
propriations from the state. It can and does receive, through the sym- 
pathy of Governor Green and other state officials, as liberal per capita 


allowances for the support of state wards as the law permits. It is 


founded on the same general plan as the large Pennsylvania institution 
for the mentally retarded, namely, a benevolent corporation, under 
the laws of the state. The purpose has been to keep this Home out of 
politics, and on the hearts of kind men and women, and children, too. 
For this purpose cash and property donations have already aggregated 
at least $25,000, as a basis of operations, and our present income from 
all sources meets ordinary current expenses. 

Many problems concerning this work, practical, philanthropic, 
philosophical and social, call for discussion, but the length of the re- 
port forbids. One thing, however, I would have the Association bear in 
mind. There are hundreds of children in New Jersey streets, almshouses, 
public schools, refermatory and penal institutions, who need this 


School. 
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In this report I desire to bear testimony to the kindness and patient 
helpfulness of the Board of Directors to me in the peculiar and trying 
work of the opening year of the Institution. Not all things have been as 
I desired, but we could not be discouraged at the general results. 

Mrs. J. B. Riddell, the first matron of the Home, was compelled, 
because of an accident, to resign her position at the end of eleven 
months of excellent and devoted service. Miss Blake is now acting as 
matron, and may continue in that position, if suitable arrangements 
can be made for her to retain the principalship of the school. 


About the superintendent has gathered an increasingly intelligent 
and effective group of co-workers, whom I am pleased to be associated 
with, and whom I appreciate for iheir loyalty to the Home, and their 
personal aid to me. Many of my associates have seemed to take a pride 
in helping to lay the foundations of this School firmly and well. May 
a kind Providence guide us all through the year to come, and give great 
prosperity to this School for the retarded, this Home for the homeless. 


Needs 


Although additional property has twice been purchased and other 
property leased, we still have only a capacity for about sixty-five chil- 
dren, and fifty have been accepted. Before next September we shall be 
crowded again. We need a new cottage. We must have better water, 
heating and laundry facilities before another winter. We cannot take 
more than 65 children without enlarging our kitchen, dining and 
school-rooms. We have nearly reached a point where the admission of 
more children will require a general enlargement of all departments. 
Unless wealthy friends are raised up for the Home it must soon stand 
still, when advancement will be necessary even to the healthful and 
successful management of the Institution as it is. I therefore urge upon 
the members to speedily create for the work earnest, practical and lib- 
eral friends. Your Superintendent is ready to enter any door of hope, 
and solicit funds as he may be helped and directed by you. A hospital 
department is a great necessity. Our gymnasium and school rooms need 
a better equipment. A piano, organ and bell are among our needs. Mrs. 
Charles M. Veal, the wife of our new and excellent steward, has already 
set herself to collect funds for a bell. We need it for rising, retiring, 
for the meals, the farm hands, and in the emergency of a fire. We lack 
regularity and smoothness in our system for the want of a paltry $200 
to buy a bell. 


ELLER LS CLES, 
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Cottage System 


Our cottage system is still maintained. When our good friends de- 
cide to endow the Institution handsomely, some of the difficulties of the 
system, while adapted cottages are widely separated and poorly con- 
nected by walks, and without covered passage-ways, will be easily over- 
come. I would urge the Association to adhere to the system adopted, 
and discard the big buildings of the large institutions. Our homelike 
school will probably become increasingly popular, and will be unusual- 
ly inviting to private patrons. 
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The Rev. S. Olin Garrison 


Founder of The Training School 
From an old glass negative, dated 1889, found in the Laboratory. 


Industrial and Other Training 


The school-room is designed only as an impulse to usefulness. Our 
methods of instruction aim to start ideas, indeed sometimes to originate 
notions, and then run the faculties into grooves of utility. The adapta- 
tions of the children are studied; girls are fitted into various house- 
hold employments, and the boys are trained both in household matters 
and on the farm, in the garden, stables, shop, wherever we can find 


5 








The Training School Bulletin — March, 1955 


occupation for which they develop a fitness. We shall soon have more 
than the nucleus for a carpenter shop, and also a shoe shop. Some of our 
school exercises and occupations train the children to politeness, kind- 
ness, consideration for others, grace of movement. Effort is constantly 
made to round out their lives, to get out of them all the brain force, the 
physical and moral power they may be capable of. Habits of obedience 
and self-control can be formed, bodies made stronger, morals truer, and 
some will even become self-supporting under wise, patient and intelli- 
gent direction. 
Respectfully submitted, 


S. O. Garrison, Superintendent 
May 9th, 1889. 


SCHOOL OFFICIALS FOR THE FIRST YEAR: 

Superintendent: S. Olin Garrison; Physician: O. H. Adams, M. D.; 
Consulting Physicians: Joseph Parrish, M. D., Burlington, N. J.; Chas. 
K. Mills, M. D., Philadelphia, Pa.; S. D. Risley, M. D., Philadelphia, 
Pa.; DeForrest Willard, M. D., Philadelphia, Pa.; Matron and Princi- 
pal of School: Miss Ada E. Blake; Teacher: Miss Helen Bancroft; 
Housekeeper: Mrs. M. A. Stuckert; Steward and Farmer: Chas. M. Veal. 


TRUSTEES’ PRESIDENT JOSIAH WISTAR SAYS: 


To the Association: 

In presenting this, our first annual report, the Directors of the 
“New Jersey Home” feel there is cause for encouragement and congrat- 
ulation at the success that has attended the Institution during the first 
year of its existence. 

As you are doubtless aware it is an outgrowth of the private insti- 
jtution which was located at Millville, New Jersey, and was opened 
September Ist, 1887. The numerous applications made for the admis- 
sion of pupils during the first few months of its existence there made 
it apparent that its sphere of usefulness might be materially increased 
by placing it upon a broader and benevolent basis. By the persevering 
efforts of our superintendent, Rev. S. O. Garrison, aided by the efficient 
influence and energies of ex-Senator A. G. Cattell and others, sufficient 
money was raised by contributions from the generous citizens of New 
Jersey, and a few liberal-minded individuals outside of the State, to 
warrant the purchase of our present central building in Vineland, N. J., 
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(now the B. D. Maxham cottage) and forty acres of land from its for- 
mer owner, B. D. Maxham, the consideration being $6000 in cash and 
an annuity of $300, io be paid to him during his life. On this property 
was also a small one-story cottage, east of the one already mentioned, 
and denominated Cottage B. 

The change from Millville to this place was effected about March 
1st, 1888, at which time the number of children was seven. Many prom- 
inent citizens of the State lent their influence, and by the 24th of May, 
1888, measures were perfected for formally opening the institution as 
a private benevolent corporation, with its present title. The number of 
children at that time was sixteen. 

The interesting incidents connected with the “opening day” are 
still fresh in the minds of most of those present. The little company 
that assembled in these rooms on that occasion were actuated by purely 
unselfish and benevolent motives, who saw before them a large field that 
was already white for the harvest, but in which the laborers were few, 
and they entered in to accomplish what they could toward alleviating 
the sufferings of their fellow-beings. 

At this time negotiations had been commenced for securing the 
property directly west of that already obtained, belonging to the estate 
of the late W. D. Cook, and, it being evident that additional room would 
soon be necessary, your Directors completed the purchase. This prop- 
erty consists of 714 acres, with a large house containing 19 rooms, and 
also a barn and other outbuildings. The price paid was $5000, $2000 
cash and a mortgage for $3000 at 5 per cent. In order to make the cash 
payment it became necessary to have the note of the Association for 
$2000 discounted, which was done by the Farmers’ and Mechanics’ 
Bank of Woodbury, N. J. And here it may be well to mention that a 
note for $1500 was given in order to complete the purchase of the Max- 
ham property. This note Senator A. G. Cattell very kindly not only 
offered to have discounted in his bank, but also assured his fellow- 
directors of the Home that, with references to the note, they need give 
themselves no further concern, as he would take care of it. We desire to 
express our thanks for his generosity, and our appreciation of his kind 
interest in the welfare of the institution. Senator Cattell has since filed 
a written agreement with the Treasurer. 

Applications for admission have continued to be made, a large 
proportion of them being wards of the state, until at this date we are 
educating and caring for forty-eight (48) children. The whole number 
of admissions has been 55. 
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Among the many blessings for which we should be thankful is that 
of the general yood ben'th that has prevailed. There have been no epi- 
demic diseases duriie this vear. and but few cases of sickness. And in 
this connection it mav he well to mention the need we feel for an in- 
firmary where children. having contagious diseases. could be isolated. 
We have considered several different plans that have been suggested, 
but nothing practic! has as vet heen decided upon. 

As you are already aware. those most interested in the success 
of the institution early decided to adopt the cottage system and thereby 
avoid placing a larve number of children in one building. This plan, 
though possessing many advantaces. is prohably attended with more 
expense. 

In order to secure additional accommodations. it was decided last 
autumn to place another storv on Cottage B. which was done at a cost 
of about $300. thus rendering it capable of accommodating ten to twelve 
children. This has been used durine the past few months by the custo- 
dial cases. By this arranzement. this class was in a degree isolated, and 
rooms were vacated in other buildings for school cases. 

With a view to still further increasing our capacity. and rendering 
the Home able to receive all desirable applicants. and also to secure 
the use of a beautiful grove, we have leased a cottage and a few acres 
of land on Landis Avenue, east of Cottage B, for one year. for $200, 
with the privilege of purchasing at, or before the end of that time, if 
we so elect, for $3006. Twenty-five dollars of this rent is to be returned 
to the property in the way of improvements. The custodial cases before 
alluded to have been removed to this cottave. leaving Cottage B for 
those of a higher grade. 

The financial problem is one of the most serious with which we 
have to contend. Reference to statements already made will show our 
present indebtedness to be about $6100; the note in Woodbury Bank 
having been reduced from $2000 to $1800. This debt we are extremely 
desirous of extinguishing, notes in banks being particularly objection- 
able. Although, with the present number of children under our care, 
the receipts somewhat exceed ordinary current expenditures, yet 
there are so many improvements we desire to make. the accomplishment 
of which requires an outlay of money, that we constantly find our re- 
sources inadequate to our wants. 

Among our most pressing needs is a better water supply, — for 
bathrooms and bathing facilities. for household and laundry purposes, 
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as well as to have the means at hand for extinguishing fires. Our present 
supply is obtained from wells and cisterns, which are inadequate to so 
large a population. It is greatly to he hoped that some means can be 
devised, either by co-operation with the authorities of the State institu- 
tion across the Avenue, or by some other way, to have the pipes from 
the Vineland Water Works extended on Landis Avenue, so as to be 
available to us. The present terminus of the water mains is about a mile 
distant. Even were the pipes extended to our front, an outlay of several 
hundred dollars would be necessary to introduce the water, so as to be 
available from all parts of the premises. As our numbers increase, addi- 
tional laundry facilities will become necessary, the washing for so large 
a number being now a heavy burden. Providing accommodations for 
the sick, in the way of a hospital, or infirmary, as before alluded to, 
should not be much longer delayed, as epidemic diseases may break out 
at any time. A well equipped gymnasium is also very much desired. 


We desire to impress upon every member of this Association the 
importance of using every opportunity for making known our wants, 
and of using every endeavor for increasing our available resources. An 
endowment fund would be a most desirable acquisition, and is what we 
very much need. There are many persons who have been blessed with 
abundant means, and who are desirous of appropriating a portion of 
them to charitable and benevolent purposes, and who, could they be 
made acquainted with this Institution, the great amount of good that is 
being accomplished through its instrumentality, and the urgent need 
we have for additional funds, would either be willing to donate liber- 
ally to us during their lives, or in making their wills, bequeath to us a 
portion of that of which a kind Heavenly Father has made them 
stewards. 


Mrs. J. B. Riddell, the lady who was acting as matron at the open- 
ing of the institution, May 24th of last year, has continued to acceptably 
fill that important position during most of the year, but owing to an 
accident, and not very ood health, thought it best to resign her posi- 
tion more than a month ago. The place has since been efficiently filled 
by one of our teachers, Miss Ada FE. Blake. 


We desire to express our appreciation of the material aid and 
sympathy of many kind friends, and would particularly thank Gov. 
Green for the interest he has manifested in the success of the institu- 
tion, —- doing all that was in his power for its support. 
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THE FIRST BUILDING of The Training School, the B. D. Maxham Cottage, 


opened on March 1, 1888. It later burned on December 2, 1896. 








THE SECOND COTTAGE at The Training School, Cottage B, to which upper 
rooms were added during the first year at a cost of $300. It later became known 
as Seguin Cottage. 
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Our efficient Superintendent, Rev. S. O. Garrison, who was unani- 
mously elected at our second regular meeting, has been indefatigable 
in his endeavors to promote the success of the work with which he has 
been so closely identified since its first inception, and we can cordially 
bear witness to the fact that, but for his untiring zeal and persevering 
efforts, very much of the good that has heen done must have remained 
unaccomplished. 

The progress and improvement of the children of the school has 
been a most encouraging feature and bears ample testimony to the effi- 
ciency of the teachers, Misses Blake and Bancroft, under whose care 
they have been. Their present condition, contrasted with their previous 
one, shows that during the short time many of them have been at 
the Home. their latent energies have been aroused, and faculties, which 
were in a measure dormant, have been stimulated, and their minds gen- 
erally improved. And here it would be well to note that though the in- 
stitution has been called a “Home”, and is such in one sense, yet it is 
designed to be most emphatically a School as well, where instruction, 
suited to the retarded intellects, is imparted, and by patient, kind and 
persevering effort, those of the higher grades are brought to that con- 
dition where, if they do not become useful citizens, they may at least 
avoid being a burden on society. Our aim is, and has been, to make the 
Institution a first-class one in every respect. We are as yet in our in- 
fancy, with an extended future before us, and, if the much-needed means 
can only be furnished, the progress made during the first year of our 
existence gives ground to hope our efforts will in the end be crowned 
with success. 

You are referred to the reports of the Superintendent, Treasurer, 
and Physician for further details of the management of the Institution. 
Signed on hehalf of the Directors, 

Josian Wistar, President 


May 9th, 1889. 
GENERAL RULES AND REGULATIONS 


1. Do not gossip. The doings and mishaps of the Home must be 
kept as private as in any well ordered home. 

2. Give new arrivals extra attention until they feel at home. 

3. The children should be taught to be systematic. Order and 
cleanliness are expected everywhere and at all times. 

4. Throw nothing from the windows, or about the grounds, nor 
allow it to be done. 
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5. Change no furniture from one room to another without per- 
mission. 

6. Do not lend keys without permission, or leave them where chil- 
dren can pick them up. 

7. Direct all visitors strolling in the grounds to the office. Peddlers 
are not permitted on the grounds. 

8. Visitors or callers, relatives or friends. cannot be received 
either during duty hours or thereafter, without first having obtained 
the consent of the officer in charge. All callers must first be reported to 
‘the Superintendent or Matron, who will cause the person called upon 
to be notified, if proper to be seen. 

9. The children must be protected from the idle curiosity of visi- 
tors. Do not report the names or peculiarities of the children. 

10. In employing individuals for any department of the Institution 
it is distinctly understood that the Home contracts for their whole time, 
and that they are not to leave their duties or the premises without per- 
mission from the officer in charge. 

11. Furthermore, they are expected to perform with cheerfulness, 
and to the best of their ability, all duties that may be assigned to them 
by the Superintendent, or his representative, and at all times and in all 
places to do what they can to promote the comfort and happiness of the 
children and the prosperity of the Institution. They are especially en- 
joined not to engage in any work of their own during duty hours unless 
specially permitted to do so. They must not write to the friends or 
parents of children, unless authorized to do so by the Superintendent, 
and all such communications must, before being sent, be submitted to 
him for approval. 

12. They must not take any fee, reward, or perquisite of any kind 
from any child, or member of a child’s family, or other person pecun- 
iarily interested, under pain of instant dismissal. 

13. The Institution reserves the right FOR CAUSE to discharge 
employees without notice. All officers, teachers and employees must give 
four weeks’ notice of their intention to leave the service. Those leaving 
without the consent of the Superintendent will be subject to a forfeiture. 

14. All persons connected with the Home are never to speak dis- 
respectfully of the Institution, or its officers, or its children. There is 
always a premium on loyalty to one’s chief. 

15. Cheerfulness is always desirable, but levity and boisterous con- 
duct are forbidden. Especially avoid making any noise that may disturb 
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the children after they have retired. Soft tones and gentle manners are 
necessary to the proper education of the children. 

16. All should treat each other and the children and everyone hav- 
ing business at the Institution with courtesy. 

17. It is desirable to allow as much telaxation as possible to those 
who perform their arduous duties well, and are faithful to their trust, 
but whenever the absence of employees is likely to prove prejudicial to 
the interests of the School, all will be expected to remain on duty. 

18. Refrain from fretful complainings, the recital of supposed 
grievances, and all conversation of an objectionable nature, either at 
the tables, at work, or before the children. Keep bright and cheery, and 
try to make those about you cheerful and contented. If you cannot be 
cheerfully prompt and responsive to reasonable demands made upon 
you, winsome and forbearing with the children, courteous and con- 
scientious under every circumstance, you are unfitted for a position in 
this Institution. 

19. Guard well your language and temper. Swearing and all slang 
terms are not allowed. The use of tobacco is prohibited. Do not be 
meddlesome. Everyone will be expected to strictly attend to his or her 
own affairs. 


SPECIAL RULES FOR ATTENDANTS 

The position of attendants in this Institution is a sacred one. They 
are to improve and cheer the children under their care. To do their 
work properly, they must learn themselves the lesson they endeavor to 
teach. To teach children to be neat and orderly, they must be so them- 
selves. To teach children to be kind, obliging and respectful, they must 
be so to each other. To correct evil habits of speaking or acting, one 
must be cautious of his own acts and words. YOUR CHIEF WORK IS 
THE WORK OF THE SCHOOL, TO MAKE THE CHILDREN SELF- 
DEPENDENT, AND USEFUL IN EVERY WAY POSSIBLE. 


Excerpted from early records and arranged by: Jack M. MacDonald 
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A LITTLE BOY WHO TRUSTED GOD 





&ducational Consultant 
The Training School 


ALICE M. NASH Vineland, New Jersey 

The demon “Virus” found its way into The Training School as 
it did into the public schools of Vineland, and for a few days our 
school was closed and the activities of The Training School itself were 
at a low ebb. 


In one of the cottages, their Training School home, a group of the 
youngest school boys live with their house mother and father. (The 
children call them “Mom” and “Pop”). From this cottage three or four 
children were the first to be ill and hospitalized. In another day two or 
three more were admitted and then one or two were returned to their 
cottage to convalesce. At about this time Pop and Mom were the victims 
and were hospitalized in their own rooms and relief attendants came in 
to care for the children. 


The morning after little Johnny was returned to his cottage (in 
stature he is the littlest boy in the group, but that is only true of his 
physical build), he went into the playroom where his cottage mates 
were assembled, some busy with books and toys, but others just sitting 
around still feeling the effects of their illness. As Johnny looked around 
the room, he quickly realized that a strange man was with the boys and 
he went to him and asked, “Who are you?” The man replied, “I am 
Mr. ----------- and I am here taking your Pop’s place.” Johnny’s face fell 
and he looked troubled and then asked in a trembling voice. “Where is 
Pop?” MT. -----------+-+-- told him that Pop was sick, just as he had been, 
only Pop had been hospitalized in his room. Johnny, with tears in his 
eyes, asked, “Is Pop much sick?” Mr. ------------- told him yes, but he was 
not to worry. 

Johnny turned and faced his cottage mates. raised his hands, and 
said, “Quiet; you fellows must be very quiet now, as I am going to say 
a prayer and ask God to make Pop and Mom well.” With this, he went 
down the hallway to his sleeping room and here he knelt down and 
prayed, “Dear God, they’re sick, please make them well. They are awful 
sick and we need them — ’specially me. Dear God, do, do make Pop 
and Mom well.” 
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This little prayer was heard on High, I am sure, as Johnny in his 
love for Pop and Mom and in his faith and trust in God literally fol- 
lowed the teachings of Christ, who said, “Let the little ones come unto 
Me and forbid them not for of such is the kingdom of heaven.” 


In a few days, Pop and Mom were able to resume the guardianship 
of their little family and the children were delighted as they were still 
not quite “up to the mark” and needed the sympathy and love of un- 
derstanding parents. Needless to say — Johnny was a very happy little 
boy when Pop and Mom returned, for he knows that God heard and 
answered his prayer. 


Johnny may never grow to be a tall stalwart man, nor may he ever 
achieve a scholastic education, nor learn a vocational trade; but it is 
certainly true that because of his sweet, lovable disposition and his will- 
ingness to do the best he is able, that the God he trusts will always be 
near him in his times of need. 


“SUNSET RIDERS” ENTERTAIN 





A program of hillbilly music, comedy skits, and tumbling by Ray 
Flint and his “Sunset Riders” entertained the children and staff of The 
Training School on the evening of March 7th. The program was held 
in Garrison Hall and was enthusiastically received. 


Participating were Mr. and Mrs. Ray Flint, Charles Bowling, Jake 
Gabriel, Sam Fireside, all of Vineland, and Bill Gregor, announcer for 
the Millville radio station. Arrangements for the program were made 


by Walter Marzean of The Training School staff. 


The “Sunset Riders” are well known here. both on the air and for 
their programs at clubs and hotels in this area. 
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MRS. SHROPSHIRE RETIRES 


A handsome floor lamp was presented to Mrs. Harriet Shropshire 
by her co-workers at The Training School at a dinner held in Robinson 
Cottage on Monday evening, February 28th. Mrs. Shropshire retired 
after serving 13 years at the school. She will live in Port Norris and 
care for a nephew who was recently discharged from a Naval hospital. 





Many department heads of the school were present for the cere- 
mony, at which Danie] F. Graham, superintendent, paid high tribute to 
Mrs. Shropshire for her “untiring, faithful service to the school and its 
children.” 


In response Mrs. Shropshire said the years she had spent at The 
Training School would be among her “most cherished memories” and 
that she hoped her many friends here would find their way on every 
occasion possible to her home in Port Norris. 


The daughter of Mr. and Mrs. Jesse H. Bacon, Mrs. Shropshire 
was born in Port Norris. She spent part of her childhood in Bridgeton, 
later returning to Port Norris upon her marriage to Ogden G. Shrop- 
shire, who died in January, 1937. 


Besides the floor lamp, Mrs. Shropshire received many other 
“going away” gifts from members of The Training School staff. 
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